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4.  Monitor event facilities and technical equipment set up

Event technical equipment specification

Event non-technical equipment 
specification

Quality of work performance
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工作表现质量



A technical specification (tech spec) is a document that explains 
what a product or project will do and how you’ll achieve these goals. 
In a tech spec, show your client and team members what problem 
you're solving, the goals or requirements for your project or 
product, and how you plan to achieve this. A tech spec directs the 
work to be accomplished, and you’ll typically rewrite it as your 
project progresses.

Event technical equipment specification





Event non-technical equipment specification

Look at the facilities at your venue

• Toilet provision

• Waste & Recycling facilities

• Electricity supply

• Water supply

• Fencing required

• Parking facilities

• Public transport



Quality of work performance



Quality of work performance

Intrigued(很好奇)? 

Learn the top 10 skills an event manager 

should have:
1. People skills

2. Flexibility

3. Organization

4. Listening skills

5. Passion



6. Clear communication

7. Unflappability(镇定自若)

8. Problem-solving skills

9. Decisiveness(果断)

10.Knowledge


