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4. Monitor event condition/ situation

Thinking about what could go wrong at your event might seem like a negative
mindset, but in reality it's one of the most important things you MUST do in
the planning stages of an event.

As much as we wish for everything to go smoothly, things never happen
exactly as you imagined and accidents do happen. It pays to know what the
risks are, make plans, and be prepared to deal with them on the day.

Having the right insurance cover for your event is a bit of a no-brainer. It's a
specialized area though, so getting advice from a knowledgable broker or risk
consultant may end up saving you money and fime in the long run. Even with
the right insurance, however, you still have to do your part in reducing and
managing your event risk.

Each event has its own nuances, and depending on the location, the type, and
the size, you're going to have a number of different risks to take into
account. However, there are a few areas that every event planner needs to

take a good look at as a starting point.

So...think about the next event you're planning, take 15 minutes to read
through what you should be considering, and make time for a safety planning
session with your tfeam. Once you get started, it is a good bet that another
whole train of hazards will be identified by your crew, and ways tfo manage
them.



A good tip - once you have identified as many as you can, think about the
impact they could have if something went wrong and the likelihood of that
happening. That will help you to prioritize your time and resources, and
provide a good starting point for your crew to start really delivering on the
risk management side of your event.

THE TOP 10 SAFETY RISKS

. Event and Production Equipment

1
2. Crowd Management

3. Children Attending or Participating
4. Transport and Traffic Management
5. Staff and Volunteer Safety

6. Medical Assistance Requirements
7. Unpredictable Weather
8. Potential Fire Hazards
9

. Food safety
10. Aggressive Behavior




1. Event and Production Equipment

Whether you're running a big music event with huge, impressive stages and large
amounts of technicolor lighting: or you're running an outdoor sports event with a
few marquees and an extensive sound system for the commentary - you need to
assess the equipment you're bringing onto your event site and analyze the hazards
associated with it.

These can range from electrical installation safety, to the accessibility of packing
in and packing out. Once it's all in place, you also need to consider things like, are
there any trip hazards? Or will these temporary structures be affected by a
change in weather?

Remember, you're not alone in making your event safe - make your life easier and
use your suppliers' knowledge to ensure you're not taking unnecessary risks. You
can't be an expert in everything so if you need some help understanding the
"production lingo" take a look at this handy glossary of terms.

2. Have you got the right crowd management processes in place?

Crowds at events bring a huge amount of atmosphere, and no-one wants to end up
with an event that lacks that right? However, crowds in mass also pose a number of
risks. Take into consideration how you'll manage the public on your event site, plus
how you'll manage them coming and going too. With the right planning in advance,
you'll still get that buzzing atmosphere without the stress of trying to throw in
last minute crowd management exercises on the day.

A few things to think about:

1. What's the accessibility like to your event and what are the risks associated
with public roads etc.?

2. Have you got clear signage to help manage the flow of people?

3. What are your entry/exit strategies and what do these look like in an
emergency?

4. Do you have safe disability access?



5. Will there be potential areas of crowd-pushing and have you got enough
stewards on hand to prevent it

6. For more advice, check out these 6 tips to crowd management.

3. Are there children attending or participating?

It may seem like a "niche" subject, but it's actually really important you consider it.
If there are children attending or participating in your event there are things you
have to consider and assess.

These can include managing any lost children and how you reunite them with their
guardians, and risk assessments for kids play areas on site or any other activities
designed for children. Even what the legislations are around children and
photography in your country need fo be taken into account. Plus, if there are
children participating in your event, are you required to carry out background
checks on staff working with them

4. Transport and traffic management

Whether you're supplying transport to your event or managing the traffic entering
the site, you need the appropriate marshalling, signage, parking and dedicated
pedestrian access in place. Take the time to map it out, assess the risk areas and
put appropriate plans in place - that way you'll have peace of mind that you've done
all you can to create a safe environment and limit the possibility of incidents.

5. Staff and volunteer safety - are you prepared?

It's easy to get caught up in making sure your attendees and participants have the
best time and nothing goes wrong for them. But an equally important set of people
are your whole event crew.

Their safety is extremely important and you should analyze each and every role and
the risks associated with them. This may be lifting heavy equipment, marshalling
busy roads or dealing with the crowds.



Sit down with your event feam and think through the scenarios. That way, you can
prepare your people by providing appropriate directions and training. The result?
On the day those scenarios won't be issues because your badass team will know
exactly what to do.

6. Have you got appropriate medical assistance available?

Accidents and injuries are frequent at events - bearing in mind you have masses of
people in one space, potentially add some alcohol in the mix, or depending on the
event possibly even a few extreme sports. It soon becomes easy o see how the
odds go up!

You can't completely eliminate these risks, but you can put plans in place to deal
with them when it happens. Make sure you've got appropriate first aid staff and
medical supplies on site, and ensure you're aware of where the local hospitals are.
Include this info in your briefs to your staff and crew so your tfeam can react
immediately. With your bases covered, you and your team will be able to deal with
accidents and injuries without the panic.

7. Can your event handle unpredictable weather?

There's not much I can say here that you don't already know. Weather is
unpredictable and we have no control over it. End of. You can, however, still assess
the risks to your event in different weather scenarios and be prepared for them
so a sudden downpour doesn't leave you running around in all directions...

8. Have you identified any potential fire hazards?

A fire breaking out is not something anyone imagines happening at their event.
Have you seen the devastating results one getting out of control can look like? T
hope not. And let's keep it that way.

Firstly, make sure you carry out a full risk assessment of any fire hazards so you
can do your best to eliminate the risk completely. Secondly, ensure you have fire
extinguishers easily accessible throughout your event. They may just be the thing



that stops a small fire in a kitchen turning into your whole venue going up in smoke.
Finally, make sure you advise your local fire service that your event is taking place
and let them know the accessibility points for the fire engines; in the “unlikely"
event you need to call on them.

9. Refreshments - have you got vendors serving food on your site?

You may not have direct control over the food being provided at your event, but
you still have a duty to be aware of how food is being provided, stored and cooked.
Ensure your vendors have appropriate licensing and have access to the facilities
they need to make sure their food meets food safety standards.

You should also ask for evidence of their training and food safety vetting for their
workers, and make sure you have the names of everyone who will be working at your
site. That way, you can make sure that they all go through your site check-in and
out process, and have the right information about your event and safety
procedures.

If someone gets ill, it will be your door they coming knocking on and your event
they remember getting ill at. You don't want "I got food poisoning” to be the a
reason you get a negative review about your event

10. Antisocial or aggressive behavior. Are you and your team equipped
to deal with it?

Unfortunately, antisocial behavior is a bitter reality that as event professionals we
have to prepare ourselves and our event staff for. This kind of behavior comes in
many forms, from a few disgruntled competitors at a sports event, to someone who
has had a few too many drinks at a festival - and right through to the worse case
scenario of someone intentionally setting out to cause harm or who injures
themselves.

To ensure you can deal with these scenarios, you can put a number of things in
place:



1. Use expert help to identify the risk areas and direct you on appropriate
safety measures

2. Make sure you have plenty of security present at your event, that they are
properly trained, certified and inducted into the specifics of your event
safety processes and plans

3. Give your staff appropriate training on what to do in certain scenarios (this
doesn't just mean sending out a PDF, make sure they know what to do and
are equipped to do it)

4. Make sure the messaging is loud and proud, to everyone at your event
(including your crew), that your event is a safe space and that antisocial
behavior, whether physical, verbal or digital, is grounds for instant expulsion
and a lifetime ban

5. Be prepared on the day by having effective and efficient communication
channels using tech like Blerter

For more tips on what you need to know to plan and prepare for the worse, take a
look at this handy article by the Event Managers Blog

You're not alone when planning a safe event....

There are tons of resources out there to help you create a safe event - ranging
from blogs like this, to risk assessment template forms, right through to expert
help in Health & Safety who specialize in risk management at big outdoor events.

The consequences of not carrying out the right risk management measures for your
event can be catastrophic. But don't stress, if you've taken the appropriate steps
to identify hazards, assess the risks, prioritized them and put suitable plans in
place, you and your crew will be ready to deal with them if they arise.

You have a duty of care for everyone at your event, and you want to ensure your
organization's reputation is protected. Put the work in at the planning stages to
ensure safety is a key priority so people remember the moments and experiences
that really matter, not the little hiccups that could have been prevented, or that
got away on you.



CRISIS

MANAGEMENT

Crisis management refers to the identification of a threat to an organization and
its stakeholders in order to mount an effective response to it.

« Even the best-managed businesses may be hit by a crisis caused by external
or internal events.

 Crisis management is the strategy of anticipating crises at the corporate
level and planning how to deal with them effectively.

« Crisis management begins with risk analysis, however, it should not be
confused with risk management.

Understanding Crisis Management

Due to the unpredictability of global events, many modern organizations attempt to
identify potential crises before they occur in order to sketch out plans to deal
with them. When and if a crisis occurs, the organization must be able to drastically
change course in order to survive.

The COVID-19 crisis that began in early 2020 can be expected to become a
textbook example of crisis management. Businesses around the world were forced
to shut their doors. Millions of employees were sent home. Essential services
struggled to function. History will judge how effective the powers-that-be were in
their crisis management skills.

Any business, large or small, may run into problems that negatively impact its
normal operations. A crisis can take many forms — an office fire, the death of a



CEO, a terrorist attack, a data breach, or a natural disaster can lead to tangible
and intangible costs to a company in terms of lost sales, damage to its reputation,
and a decrease in income.

Businesses that put a continuity plan in place in case of unforeseen contingencies
can mitigate the effects of a negative event. The process of having a business
continuity plan in place in the event of a crisis is known as crisis management.

Most firms start by conducting risk analysis on their operations. Risk analysis is
the process of identifying adverse events that may occur and estimating their
likelihood of occurring. By running simulations and random variables with risk
models, such as scenario tables, a risk manager can assess the probability of a
threat occurring in the future, the best- and worst-case outcome, and the damage
the company would incur should this threat come to fruition.

For example, a risk manager may estimate that the probability of a flood occurring
within a company's area of operation is very high. The worst-case scenario would
be the destruction of the company’'s computer systems, thereby, losing pertinent
data on customers, suppliers, and ongoing projects.

Once the risk manager knows what they are dealing with in terms of possible risks
and impacts, a plan is developed by the crisis management team to contain any
emergency should it become reality. For example, the company facing flood risk
might create a back-up system for all computer systems. This way, the company
would still have a record of its data and work processes.

Although the business might slow down for a short period while the company
purchases new computer equipment, operations would not be completely halted. By
having a crisis resolution in place, a company and its stakeholders can prepare and
adapt to unexpected and adverse developments.

Crisis Management Vs. Risk Management

Crisis management is not necessarily the same thing as risk management. Risk
management involves planning for events that might occur in the future, crisis
management involves reacting to negative events during and after they have
occurred.

An oil company, for example, may have a plan in place to deal with the possibility of
an oil spill. If such a disaster actually occurs, the magnitude of the spill, the



backlash of public opinion, and the cost of cleanup can vary greatly and may exceed
expectations. The scale makes it a crisis.

Types of Crises

A crisis can either be self-inflicted or caused by external forces. Examples of
external forces that could affect an organization's operations include natural
disasters, security breaches, or false rumors that hurt a business's reputation.

Self-inflicted crises are caused within the organization, such as when an employee
smokes in an environment that contains hazardous chemicals, downloads
questionable computer files, of fers poor customer service that goes viral online. An
internal crisis can be managed, mitigated, or avoided if a company enforces strict
compliance guidelines and protocols regarding ethics, policies, rules, and regulations
among employees.

Crisis Management Coverage

Crisis management coverage is designed to help a business limit the negative impact
of events on its reputation. It is an insurance agreement usually made as part of a
policy covering technology errors and omissions and Internet property and liability
insurance policies.

Previously concerned with reputation management, crisis management coverage is
increasingly used to cover expenses incurred to restore confidence in the security
of the insured’s computer systems in the event of a cybersecurity or data breach.
It also covers reputational threats such as product contamination or recall,
terrorism, political violence, natural disasters, workplace violence, and adverse
media exposure.

Large corporations are the most frequent buyers of crisis management coverage,
but any business whose profitability is closely linked to its reputation is a potential
customer.



Emergencies can create a variety of hazards for {), Emergency Preparedness & Response
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workers in the impacted area. Preparing before an
emergency incident plays a vital role in ensuring that
employers and workers have the necessary
equipment, know where to go, and know how to keep
themselves safe when an emergency occurs. These
Emergency Preparedness and Response pages provide information on how to
prepare and train for emergencies and the hazards to be aware of when an
emergency occurs. The pages provide information for employers and workers
across industries, and for workers who will be responding to the emergency.




