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Module 1: Event Communications cont.

EVENT MANAGEMENT
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Fundamental human behaviour studies
HoA \FKAT R

* Any act of an individual person which is considered human
behavior is a reflection of his thoughts, feelings and
emotions.

« It mirrors his needs, values, motivation, inspiration,
conflicts and state of life.

* Behavior, therefore, consists of all human activities.



Fundamental human behaviour studies 34 A\ K/THF5
= Every individual in the world is different from others.

Perception (H13%)

= Peoples’ perceptions are also different when they see an object. Two
people can differently present the same object. And this is
occurring for their experiences.

= A person always organizes and interprets what he sees according to
his lifetime of experience and accumulated value.

= Employees also see work differently for differ in their personalities,
needs, demographics factors, past experiences, and social
surroundings.




| It is based on a theory of behavior style preferences
\ ')l formulated by psychologist William Moulton Marsten in the
\ 1930s. DiSC is an acronym that stands for the four main
. personality profiles described in the DiSC model: (D)ominance,
(i)nfluence, (S)teadiness and (C)onscientiousness.

> People with D personalities tfend to be confident and place an emphasis on
accomplishing bottom-line results. (D %3 Dominance HE{&#)

> People with i personalities tend o be more open and place an emphasis on
relationships and influencing or persuading others. (i 13 influence FMaZY)

> People with S personalities tend to be dependable and place the emphasis on
cooperation and sincerity. (S & Steadiness yifafl)

> People with C personalities tend to place the emphasis on quality, accuracy,
expertise, and competency. (C fRF Conscientiousness fZi&7#)
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SUCCESS OF & PERSON

understanding

87% due to the product
understanding
the people




Technical Skills are NOT enough

HlRING

Technical Skills

-? -q q— Interpersonal
Skills




Interpersonal Skills

Personal qualities: Thinking skills:
Treating others with Ability to engage in
sensitivity, making the creative problem
right ethical choices, solving, make
emotional control, appropriate decisions,
ability to work as a apply critical listening
team member, etc. skills, etc.

Human relations is at the heart of that process.
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What Human Relations is NOT Interpersonal relationship 2

 strong and self-confident - but not overbearing
 modest(iif /%) - but not timid or self-effacing
« considerate of others - while keeping in mind both your own
and your organization's needs
« Show an interest in other people and talk about topics that
interest them - without prying(‘Z’/f £#) into their personal life.
« Listen - while still contributing your comments ¢
* thoughtful - but not lazy or slow to action 1 = ':A
* confident - but not unwilling to change or learn from errors = " o
* able to relax - but remain focused. L 1
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Purpose of Human Relations

Personal development Satisfying the objectives
MWNEERSTIRIS f th 1z.ati
and growth of the organization
= G 200 L
Hehacn ! Self-esteem Organizational
Success -
Mutual respect Success

Self-awareness and
self-disclosure

Communication
Skills

Group Dynamics

Motivation




Event Marketing
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What Is Event
Marketing?

Event marketing is the promotion of a
product, brand, or service through in-person
interactions. There are many forms of event
marketing and each can be catered o address a
marketer's specific goals.

Event marketing can be hosting an event fo build
stronger relationships with prospects and
customers. It could also be attending an event as
an exhibitor to educate potential customers on
your company's product of fering. Event
marketing can even include digital events such as
webinars or live-streamed workshops.

Each of the above examples leverages the power
of live experiences to achieve business goals.

)



https://www.bizzabo.com/event-marketing
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Event marketing s, imit i st st IR B 2
involves creating and maintaining a match between the needs and expectations of the target audience you
intend to attract to the event by providing them with programmes of activities and supporting services.

R P&

Key Steps In Event Marketing

Identification of event target audience o 'ﬁ‘“'
Creation and quantification of marketing objectives (EJZMEEH Hbr)
Planning events by incorporation items needed to meet the expectations of the target audience

Devising adequate pricing structures for tickets as well as other services( | 221 H A 7 55 5% 1138 24 0 1% 45 4)
Finding cheaper means of getting information about ticket across to the target audience

Finding the most suitable way of making tickets readily available

Evaluating market activities

Establishing a monitoring system for marketing expenditure & 758 7 H I 290

Provision of fund for evaluating marketing activities as part of the budget make up

Keeping systematic records of evaluation and lessons learned for planning future events
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Event Marketing Mix
Marketing mix focuses on the 4 Ps:
e Marketing Mix
» Product

Promotion

» promotion "
» place Y .

@/




Event Marketing Mix

The service marketing
miXx comprises of the 7

{4 PS”




The 7 ““Ps’ include :

> Products
> Price
> Place
> Promotion
> People
> Process
> Physical evidence




The { "Ps”

Product Marketing Mix
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Product | Pricing | Promotions || Placement |
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Process

Physical |

evidence

@1;_




EVENT COMMUNICATION

As a corporate event planner, as in almost all professions, you will spend most of your time
communicating in some manner with employees, vendors, coworkers, venue managers, superiors,
and clients. So, it may seem obvious how important it is to communicate effectively and clearly
with those around you. However, poor communication (or no communication at all) can ruin
events, ruin relationships, and ruin careers. Be the leader in your industry by following these 3
key communication skills.

1) Communicate a clear understanding of the event.

2) Ask questions and then restate your understanding of the answers back to
your client to eliminate all doubt.

3) Clearly express yourself in writing.



http://theeventu.com/about/

Understand the important of right targeting -
right event, right audience and the right time

Marketing is only effective if you target the right audience.

One of the biggest marketing mistakes is to attempt to appeal to
everyone at once.

Without a target audience, a campaign may come up empty because it
casts too wide a net.

The most-efficient way to reach more qualified consumers is to
target smaller, more specific groups.




