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The Concept of Management

What Does a Manager Do?

Principle No 1: 5 Functions of
Management

Evaluate goals,
employees & resources
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Areas of Functional Areas in a Business
Management

*Order Taking
*CRM
*Self-service




The top 10 management skills you need for success

Management skills are highly transferable, lucrative and beneficial.
They are useful beyond employer-employee relations.

/N

Teamwork Leadership Entrepreneurship Conflict Negotiation
management

Strategic thinking Project Time Adaptability Communication
management management
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https://www.ckiu.net/en/blog/top-10-management-skills-and-how-they-help-you-reach-your-personal-and-career-qgoals/33739 www.ckju.net




Let’s reflect

Is your manager
exhibiting any of the 10
skills?

Example




Salsa

Indian dances

A Manager
has many
different

Management
styles




Authoritarian  Visionary Affiliative Coaching Pacesitting Democratic

Style in a phrase “Do what | tell you.”  “Come with me.” “People come first.”  “Try this.” “Do as | do, now.” “What do you think
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Style in a phrase

When the style
works best

Overall impact
on climate

Example

Authoritarian

“Do what [ tell you.”

In times of crisis or
transition (merges,
take-offs)

Negative

<~

Larry Ellison

Oracle

Visionary

“Come with me.”

When it's time for a
new vision or bold
project

Most strongly
positive

[

Elon Musk

SpaceX, Tesla

Affiliative

“People come first.”

For conflict
management

Positive

[

Oprah Winfrey
The Oprah Winfrey
Show

Coaching

“Try this.”

To increase long-
term performance

Positive

v

Seth Godin
altMBA

Pacesitting

“Do as [ do, now.”

To gain quick
results with an
experienced team

Negative

g

Mark Zuckerberg

Facebook
(first years)

Democratic

“What do you think

To get consensus
on a disputed or
important topic

Positive

Jack Dorsey

Twitter
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Different
Colours to
Suit the
Environment
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s Management
the same as
Leadership? ~ smarp

Management Vs. Leadership

,
i 9

Leaders Managers

Set the vision Follow the vision
Think ideas Think execution
Inspire people Drive people’s success
Look in the future Work in the present
Shape the culture Endorse the culture




1. Name 5 functions of a manager (3 points)

2. A skilled manager only exhibit one management style in all
situations (1 point)

Yes No

3. Leadership and Managing is the same (1 point)
Yes No



Assignment 1

Due 13t February

The top 10 management skills you need for success a)

Management skills are highly transferable, lucrative and beneficial.
They are useful beyond employer-employee relations.

b)

Teamwork Leadership Entrepreneurship Conflict Negotiation
management
Strategic thinking Project Time Adaptability Communication
management management

https://www.ckju.net/en/blog/top-10-management-skills-and-how-they-help-you-reach-your-personal-and-career-goals/33739 l.net c

Pick 2 management skills
you would want to build

The reason(s) for each of
your choice in a)

Provide 2 strategies on how
you will improve the
chosen skills for each of the
2 management skills you
have chosen in a)



