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Principle No. 2: The Types 
and Roles of Managers 
within the Organization

• Every organization has an 
Organization Structure.

• Organizations contain front-
line, middle, and top 
managers. 

• Above the top management 
team are a CEO and a board 
of director levels. 



Principle no 2:
The types and roles of 

Managers within an 
Organization



Activity

Outline an Organization Chart

1. What are the steps?

2. Create one for the organization you are working with

3. Share your 2 point of view(s) of the org. chart.  For example, the 
plus point and the negative point.

15 mins 



Principle No. 2: 
The Types and Roles of Managers within the Organization

What is your 
understanding 
of each of the 
dimensions?
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What is Strategic Planning

Take notes as the video is playing for discussion

• https://www.youtube.com/watch?v=VcWI3WVXmFk

• https://www.youtube.com/watch?v=-gcNK-1IaiQ

https://www.youtube.com/watch?v=-gcNK-1IaiQ
https://www.youtube.com/watch?v=-gcNK-1IaiQ
https://www.youtube.com/watch?v=-gcNK-1IaiQ








Activity

1. Share your organization’s Vision & Mission

2. What are the actions you observe that supports the Vision & 
Mission

• 15 mins



Principle No. 2: 
The Types and 
Roles of 
Managers within 
the Organization



When are you 
involved in 
the process?



Quiz

1. Explain the 2 benefits of Strategic Planning for a company

(2 points)

2. Share 2 concepts you have learned  from the class today that you 
felt was important and relevant to your workplace.

(3 points)



Assignment for Week 2

Choose 2 dimensions of 
Management Roles.  (1 point)

For each of the dimensions, 
identify which level you are 
performing (1 point) and explain or 
give example of why you identify 
yourself at that level 

(4 points)

For each of the dimensions 
chosen, suggest one way you can 
improve your performance to the 
next level. (4 points)

Due: 20th Feb 2022



Final Project 

1. Pick a concept that you have learnt from Business Management Course 
(2 points)

2. Define the concept in detail (6 points)

3. Provide an example of the Business Management concept in the real 
world (6 points)

4. How can this concept be applied to your organization (6 points)

Assessment

• 20% written assignment due on 27th February 2022, before class

• 10% presentation on 27th February during class


